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PRESENTATION OUTLINE

© Physical & Financial Progress

© Disbursement Status

¢ Components C1 & D3 Update

€ Work Plan 2014-15




PHYSICAL PROGRESS

S Target Ach t
I . : chievemen
Component/ Activit Milestone Upto 15
# Project to date
Aug 2014
Improvement of |Approval of Designs/Cost Estimates 2,832
Unimproved Canal
1 Commanded Completed 5,500 1,900 2063
Watercourses (No.]Work in Progress 769
Completion of PartiaApproval of Designs/Cost Estimates 1,755
2 | Improved Watercour§Completed 1,500 800 1,279
(No.) Work in Progress 476
Rehabilitation of IrriggApproval of Designs/Cost Estimates 1,421
Conveyance System:s
3 | Non-Canal Commang°mPleted 2,000 | 1,000 1,303
Areas (NO.)  \work in Progress 118




PHYSICAL PROGRESS

Target

Sr. . : Achievement
Component/ Activit Milestone Upto 15
# Project to date
Aug 2014
Precision Land Level g q1ing by Allottees 2,629
4 |Services In Private S 3,000 2,700
by Provision of LASEIssuance of Works Order 2,624
Units (NO.)  Ipelivery of Units 2 446
Completion of Survey 21,685
Installation of High Approval of Designs 21,047
5| Efficiency Irrigation|ssyance of Works Order 120,000 16,050 16,055
Systems (Acres) . S
Commissioning Certification 12,404
Work in Progress 3,651




DISBURSEMENT STATUS

(Figures in Million)

Particular
US $ Rs
Commitment 250.00 21,250.00
Disbursement 97.932 9,707.316

Percentage 39.17 45.68




COMPONENTSC1&D3

AWARENESS CREATION
\[»

CAPACITY BUILDING
FOR

HEIS




HEIS ADOPTION CHALLENGES

HEISIs new technology In Pakistan

Involves complete paradigm - shift to move from
Inexact to exact agricultural practices

High initial cost of HEISequipment

Inadequate (negligible) capacity of SSCsin terms of
manpower and inventory to cater even whatever
demand is available

Lack of  technical knowhow amongst all
stakeholders

Escalating operating expenses due to energy
shortages and costs



COMPONENTS C1 & D3
ENVISAGED ACTIVITIES

Creation of awareness among all stakeholders
about high efficiency irrigation technologies and
practices, especially drip and sprinkler

Awareness
Creation

Capa(?ity Capacity building of OFWM staff and farmers for
Building successful adoption of HEISinterventions

Strengthening research and  development

Research infrastructure for indigenizing HEISequipment

Acquiring  foreign  technical assistance for
sustainable adoption of drip and sprinkler
irrigation technologies

Technical
Assistance




AWARENESS CREATION

Field
Demonstration
Program

O Road Shows/
Farmer Days

O Signboards

Electronic Media

Success Stories
Website

Radio Programs
Documentaries
Media Clips
Social Media
TV/Cable

Print Media

O Publicity
Material/
Pamphlets

O Advertisement

O Agricultural
Magazines




FIELD DEMONSTRATION PROGRAM

ROAD SHOWS/FARMER DAYS
e

Road Shows/Farmer Days (No.)

Region
2012-13  Part. 2013-14 Part. Total Part.
1 Lahore 41 2,127 36 2,435 77 4,562
2 Multan 41 2,801 36 2,785 77 5,586
3 Rwp. 17 1,184 28 1,953 45 3,137
Total 99 6,112 100 7,173 199 13,285

On average, 25 farmers were physically contacted/approached

on each working day




FIELD DEMONSTRATION PROGRAM
GLIMPSES OF ROAD SHOWS/FARMERS DAYS




FIELDDEMONSTRATION PROGRAM
MODEL OF SIGNBOARD
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MASS MEDIA

SUCCESS STORIES
e

88

Interviews
Conducted

Policy Makers

Administrators

Planners

54

: Media Persons
Stories

Documented
Growers

Researchers

Private Sector
Stakeholders




MASS MEDIA
OTHER INTERVENTIONS
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TVI/Cable Publicity Material/ Advertisements Agricultural
Pamphlets Magazines




MASS MEDIA
GLIMPSES




